Mission: Shakopee Schools, m parmership with our community, will educate lifelong learners to succeed in a diverse world.
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Shakopee High School Improvement Plan 2016-17

Building Goals {single or multiyear)

Strategic
Mhrection
Alignment

Strategies to accomplish (click here for a detailed Action
Planning Tem plate)

Plan for tracking progress against the
goal & strategy during the school
year?

Shakopee students will demonstrate
increased academic college and career
readiness as measured (evidenced) by
the results of PLC-specific comman
assessments.

EFC2, X01, X03

All staff will establish membership in a PLC to collaborate.
PLC's will develop SMART Goals specifically tied to
increased student ac hievement. Teams will meet on a weekly
basis to discuss student needs and stratenies that will
increase student achievement.

Administration, EWE, DLC, 1T, PLC
Leaders

The percentage of all students in grade
11 at Shakopee High School who meet
or excesd the College Readiness

Benc hmark Scare far English (18), Math

Sustaining characteristics of a highly functioning PLC;

improved attendance by all students,

(22), Reading (22), and Science (22) will EFO2 Developing defined processes and structures for preparing I )
increasein 2017 as follows: English: students for post-secondary readiness. Securing inc reased c ourse credits
58% to 60%; Math: 47% to 49%;

Reading: 42% to 44%; Science: 30% fo

32%.

Shak opee HS will build a culture of - trac king suspension/behavior incidents, higher % of

inclusiveness that provides 1) mare students of color (s pecific ally black/brown students)in L

oppartunity, 2) higher expectations & 3) x0a CIS/AP/Honars courses, increased graduation rates for all as Participation in higher level classes as

greater aspirations for each and every
student

well as for the individual student groups, participation in
extra<curicular activities.

well as during and after-sc hool activities




